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SUBJECT : Bsployee* * Bi vgrephi-C- frofllor 

REFfflSBCU : Memo for tty £ tv IQ. itc" 22 It tk t mssg a ib,jeet 


1. The Director of Ptxstnmtl* t;t my req ; ,*i* t f has eU-died jw recess- 

Etendatlojs that »n eMplayee*® perforanect necorft severing m span of t to It- 
years be iaelu&eC or a pert ii the individual's Biographic Profile. Ia 
conducting title study, tto* Btreeter •■€ fetmmmSL has taker, .into- acei «sfc 
laerweeed cost instore as well at tie? .*e to utileli tte Biographic jpp’tflle 
1® put by Career Serrl.ee Boards and ibafeele in the separate SirecMkrite# . 

g. As you know, the Biographic H-cfllu <leelgue4 by the CXf 
Career Council in 1956 tc. provide. Agon* y c tamm* plumseve tit Is. s short, 
vlrM biography briefly outlining tin* tort uitftwidlng ob*.mcterijrti ta of 
an enp&opee with s eutmuy of' Mis Ague*! expetrieace. The Blcgxaphtt- fn-f-Uv 
vae never Istt&Stl to reflect .s (caplet® rmvosK af an. eapl t«e*s eai eer; 
there i» ik) doubt that serious ltiequ tier would. ranult if isroonael lotions 
were based solely on Infttmtic® coin,® J sod in the Profile. Hie auarerij.a* 
tion of Job parfumaoea indicated la fs»rt 2 of the Profile wee -.lelil-t ratals 
restricted tc- the two cuoct recast Fit®* ®c. Reports. 

3* Career Manageraert Ctf J leers :•« tins roe’ Sireeteretes l, eve it 
that the Biographic Profile ewrrestly it -.toe u. a valvebi* aerwminf amtm. 

These of fleers tev» raede it clear that wt*e a fi.Mil decision f * fc< W 

aede regarding a proposed fesreoonel jietian* bo it praaotiou, r&mAty^mX^ 
selection for training, tr suae other leant Qeeleiob nffeutioi the 

career cf as etaplqyee, they twro to ihe Bctrsmscl Polder for a then 
review of the satire teecsd. It most. Career Ucarfia and Panels, «d«» 
mate use of tbs Biographic Profile ar 1 brief it#; sheet; the Scerd it ‘pro- 
vided with the eaRg&«te eerviec i-ectn*a fey its Cfcreer Officer 

and. Official I^re<as3el Files era svir Itfe’e for additional nreudy . 

b, Los t year, the Office oi“ Penns anal provided verier is Career Service 
Panel.® with liogrsfhic Profil*» os| |«q?L.jye®s® with Piti.cse Beptrts 25X1 

covering t he laet two ymx* stle< ; tl lf mountef to ease sejv^tc 

papers which bed to be prodwcl.. If ps-rf^ttiwicw votin®i c (vering a 7 t<- 
10- year peri-od h«4 been ec&ot. to thoive olreefij/ provided, the raster of pages 
reproftuceA wsold bnwe eqpproximtcC 5o3#500- Career toegeMwct Qffitere have 
stated that this will iustulve simply tic mch y«per. 
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SUBJECT: KSsplcyees f B togs^ pbdr Profile*;. 


5. Production easts of the ;;-0 # #72 pages ,**itl©ned above a&suniM! 
to fll # ©8Su45-* the reproduction of edditional ^Itesss Reports vcatll 
have raised the cost to <w«r 000.00, 

&<* la est taste the cost to the reMous Career Service Panels b 
reproduce sufficient doejwaaats fear e*:h Faasl •.wubwr to have taws cop- 
of esc* document, it vould be recajsssiy %& w&ttfiy the ejected ca t 
figure* bp tbs scabs? of swBtbera serf Iny s» esoli Fasel. Proa infer- 
nation furnished bp the eurtwii fkselat, the eospositicc ef the Pencil: 
vary, bat it is apparent tfcct thii? vo .It . iavalw T.000,000 additions: 
pages. 

T* With the assurances received by she Director of P& rsoiaael tl-ct 
bportwi career decisions are act; bsinp m d&s ju tbs sole evidsacs a the 
Biographic Profile os it is curr«itly uted and with a vise ^cvards t}« 
costs Involved is reproducing ioffisitUit Pitman Reports to cover a iijhu, 
of T to 10 years, it voulf. appear that turret* prectioe* are accepted. -le 
and econotsieal. It would be sgprectarcef, therefore, if you would mi« 
your recaamea&fetiun la the light of thit- ad.itti rs.1 infsreation. 


As,. Jj, 4, -toita 

U ft. White 
'hsputy Director 
J cr 8»qprp.;«rt 
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ROUTING AND RECORD SHEET 

SUBJECT: (Optional) 

FROM: 

Inspector General 

EXTENSION 

NO. 

DATE 

21 October 1964 

TO: (Officer designation, room number, and 
building) 

DATE 

OFFICERS 

INITIALS 

COMMENTS (Number each commer.t to show from rhom 
to whom. Draw a line across color n after each com lent.) 

RECEIVED 

FORWARDED 

1 ' Executive Director 

7-D-59 


m ip 


2 to 3: 

Please prepare a response. 

RHW 

2 - Deputy Director for 

?ffil ort 


V * 


3 - Director of Personnel 

5E56 Hqs 



pr 

4. 




5. 




6. 




7. 




8. 




9. 




10. 
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MEMORANDUM FOR: Deputy Director for Support 

THROUGH : Executive Director 

SUBJECT : Employees' Biographic Profiles 


1. It has come to my attention that an employee's Biographic 
Profile does not reflect a complete record of an employee's career. 
Section 23 of Part 2 of the Biographic Profile records only "summaries 
of evaluative reports for the past two years." I understand that it 

is now the practice to attach copies of fitness reports covering a two- 
year period rather than perform the time-consuming task of summarizing 
an employee's record. 

2. It would appear to me that if only the most recent perform- 
ance records are made a part of the Profile that serious inequities 
may result when personnel actions are recommended "by, for example, 
promotion panels , who do not have the opportunity or the time to read 
the entire file and reach conclusions from a reading of the Biographic 
Profile alone. The possibility that the most recent performance re- 
ports may reflect either the high or the low extreme of an individual's 
career, and that he may either be promoted, reassigned or passed over 

■on the basis of these without a full review of his entire career, can- 
not be overlooked. I would agree that prior to any definite assign- 
ment that the entire file would probably be read. The fact remains, 
however, that a negative decision may be reached on the reading of the 
Biographic Profile alone. 

3- I recognize that when summaries were being made of an individ- 
ual's fitness reports for the Biographic Profile, it would have been a 
time-consuming task to summarize accurately a person's entire career. 
However, since the procedure now is to only make machine copies of the 
two most recent reports, it would seem that with very little additional 
effort copies could be made of fitness reports covering, for example. 
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ten years of an employee’s career, 
being reached from a reading of two 
reflect the performance in only one 
supervisor . 


This would preclude conclusions 
fitness reports which probably 
job assignment and under one 


4. It is recommended that an employee’s performance record over 
a period of 7-10 years be included in his Biographic Profile. 


— <j jj b : EHrman 

Insjfector General 


25X1 
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